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ANNUAL REPORT 2013 – 2014 
 

1.   The year began with a number of staffing difficulties in reception and other 
support areas which were addressed and improved on as the year progressed.   Anji 
Brown, Head of Reception, retirement from the Practice in September.   The 
entrance doors to the reception area have been attended to and are working well.  
A new sign in system is also working well, but occasionally “reports sick”. The call 
forward board for doctors has been installed in the waiting room, but at present 
only carries adverts and some practice information.   Many find the small print 
difficult to read.   This is on the list of matters to be attended to before the end of 
March.   
 
 
2.   During the year the PIMS pathway system, introduced by the NHS, was 
discontinued, leading to the cancellation of ENT and dermatology clinics.   The 
practice consulted all doctors who agreed to keep the two involved on the 
practice’s books and reduce the sessional timings of GPs.   This began in the week 
of the 20th January 2014. 
 
3. In the middle of 2013, the NHS’s Clinical Commissioning Group in North West 
Surrey began a series of meetings aimed at improving local health services.   NW 
Surrey is a large area, comprising the Boroughs of Woking, Runnymede, Elmbridge 
and Spelthorne.   There are some 350,000 people, 42 medical practices, four 
boroughs, spending around £400 millions on local health services.   Woking has 15 
practices, all of which have a Patient Participation Group (PPG).   The Hon 
Secretary of the St John’s Family Practice PPG has attended 5 meetings so far, 
most of which have comprised GPs.   The CCG is developing a 3 – 5 year plan to 
improve the health of all who live in NW Surrey.   Some of this will be done by the 
patients themselves, some by providing a more meaningful response to 111 calls 
(i.e. by employing medically trained staff to answer the phones), some by 
providing centres for more elderly patients instead of them attending A & E centres 
in hospitals, etc.   The plan was published around the turn of the year and flesh 
now needs to be put on the bare bones.   To this end, the whole system workshop, 
held at the Lord Roberts Centre, Bisley Camp on 23 October 2013 covered a range 
of issues from caring for children and young people to care of the elderly, care at 
end of life, care for those with cancer, diabetes, heart problems, strokes, mental 
health and learning difficulties.   Some matters, such as persuading people to 
smoke and drink less may take a generation to get across; others, such as equipping 
a number of medical practices to undertake small operations, may happen during 
the lifetime of the development plan to relieve the pressure on the A & E 
departments of District Hospitals. 
 
4. Updates will be provided as they become available. 
 
5. The results of the recent Practice survey were circulated to all members and 
their comments noted and an action plan agreed. 
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